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Forward Plan

Report Decision
Quarter 1: January to e Develop Cranbox e Transfer of TC1 and
March 2025 proposals TC2
e Health and Wellbeing hub
— next steps

e Positionregarding Leisure
Centre provision

e Place Partner status

e Bus services to Cranbrook
Station

Quarter 2: April to June
2025

e ESCo for expansion areas

e Education provision

e Decarbonisation of district
heating

e Town Centre programme
governance

e Town Centre Delivery Plan

¢ Investment decisionon
decarbonisation of
district heating by
EDDC

e Cranbox planning
application
determination (by
EDDC)

Quarter 3: July to
September 2025

¢ Interim management of
assets outside Cranbrook
Parish boundaries

e London Road upgrade

e Mechanism for allocation
and spend of Category 4
infrastructure contributions

e Management of Suitable
Alternative Natural
Greenspace — preferred
approach

Standing item — Community Governance Review
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Director of Place
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